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AGENCY ACTION PLAN and
STATUS of IMPLEMENTATION
Audit Observation and Recommendations
For the Calendar Year 2018

As of July 29, 2019
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o Lot o Sufiect | Patiatbai Action Taken/
. : us o artial/Delay/Non on Taken
Rof. AudizObsarvation Aucht Recommendation Action Plan I;;ersonlDept. Implergaetnetah on Implementation | -Implementation, | Action to be Taken
esponsible If applicable
From | To PG
15 Unliquidated Cash Advances a) The concemed AOs of | Issue memorandum Central As of Fully During the exit
CHR-CO to immediately liquidate | to all CHR Officers Office- February Implemented conference, the
Cash advances totaling P2,317,294.00 at the | their CAs as soon as the | and employees | Accountable Focal Commissioner
Commission on Human Rights-Central Office (CHR- | purposes for which these were | requiring them to Officers for  Administration
CO) remained unliquidated as at December 31, 2018 | granted have been served and/or | observe the timeline and Finance
due to the failure of the Accountable Officers (AOs) to | submit their liquidation | on liquidation of cash stressed that all cash
immediately submit the liquidating documents (LD), | documents at the end of each | advances. advances must be
contrary to COA Circular No. 97-002, thereby affecting | year; and liquidated on or
the reliability of the Advances to Officers and before December 31
Employees, Advances to Special Disbursing Officers of the current year.
and the related Expense accounts.
The outstanding
Further, the table below shows control gaps on the cash advances
granting and liquidation of cash advances in CHR- amounting to
Regional Offices (ROs) | and VIII: P2,317,294  were
fully liquidated as
Breakdown of Unliquidated Cash Advances of February 2019.
l(q)gf)iclaelRO gsmso:;loo = Rem;n(SIObservation — Attached copy of
i B e vonenTenanes L) The concemed officials ROI Subsidiary Ledgers
;3','2?“’3‘9" 2 at December 31, || ang employees of CHR ROs | ROVl for reference.
RO VIII 12,270.00 | Cash advances were granted || and VIII to adhere strictly to the
despite the non-iquidation of the || rules and regulations goveming The Executive
e ‘I’?S';d l ;d":'“w n:"d the grant, utilizaton and Director issued
= P rrEs remaiec Unlquicalec alyearend. | | liquidation of cash advances. Memorandum dated
— March 6, 2019 to all
CHR Directors,
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Ref.

Audit Observation

Audit Recommendation

Agency Action Plan

Action Plan

Person/Dept.
Responsible

Target
Implementation
Date

From To

Status of
Implementation

Reason for
Partial/Delay/Non
-Implementation,

If applicable

Action Taken/
Action to be Taken

Division Chiefs,
Officers-in-Charge
and employees,
requiring them to
liquidate their cash
advances granted,
as provided under
COA Circular Mo.
97-002 (Copy
attached).

ROI - See attached
ROVIII-See attached

14,

Unreliable balance of Due from National Government
Agencies (NGAs) - Procurement Service (PS)

The balance of the account Due from NGAs - PS of
P5,100,843.39 as at December 31, 2018 is unreliable
due to: a) unreconciled difference of P1,451,258.84
between the Commission on Human Rights (CHR)
accounting records and the Procurement Service (PS);
and b) unreconciled balance between the CHR
Accounting and Property Records, attributed mainly on
the absence of regular reconciliation.

We recommended and
Management agreed to require
the OIC, Accounting Division and
designated Supply Officer to:

a) reconcile records with
the PS as to balances of
undelivered/delivered goods out
of the advances/payments made;
and

b) reconcile their records
regularly.

We also recommended that the
OIC, Accounting Division make
necessary adjustments in the
agency books of accounts as a
result of the abovementioned
reconciliation.

GAO
FMO

As of
March 2019

Fully
Implemented

During the exit
conference, the
Focal Commissioner
for  Administration
and Finance ordered
the officials
concerned fo
regularly request for
the Statement of
Account from PS for
reconciliation of

account  balances.
The OIC-Accounting
Division  requested

the GSD and PD for
the submission of
reports and related
documents for the
necessary

adjustments in the
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Ref.

Audit Observation

Audit Recommendation

_Agency Action Plan

Action Plan

Person/Dept.
Responsible

Target

Implementation

Date

From

To

Status of
Implementation

Reason for
Partial/Delay/Non
-Implementation,

If applicable

Action Taken/
Action to be Taken

CHR  Accounting
books of accounts.

As of March 2019,
please be informed
of the summary of
documents received
and action taken with
regard to Account
Due from NGAs (PS-
DBM) in the amount
of  P5,100,843.39
(copy attached).

29,

Unreliable Property, Plant and Equipment (PPE)
account balances

The Cost and Net Carrying Amount of Property, Plant
and Equipment (PPE) as at December 31, 2018
amounting to P202,063,370.74 and P124,483,044.78,
respectively, are not reliable due to: a) unrecorded
properties of P37 million since the CHR did not consider
Paragraph 14 of the PPSAS 17, Property, Plant and
Equipment, as recognition criteria for property plant and
equipment; b) the recorded accumulated depreciation
of P166,258.83 for Communication Equipment which
overshoot its cost of P66,750.00; and c) the
unreconciled variance of P144 million between the
Accounting and Property records.

We recommended and
Management agreed to require:

a) the OIC, Accounting
Division to revisit property, plant
and equipment  recognition
criteria under PPSAS 17;

b) the OIC, Accounting
Division to ensure correctness of
Journal Entry Voucher pertaining
to depreciation by revisiting
review procedures in the JEV
preparation to avoid negative
PPE balance;

c) the OIC, Accounting
Division and designated Property
Officer to have a sensible
reconciliation of PPE variance,

Office of the
Executive  Director
will issue memo to
FMO and GAO to
ensure  compliance
with the AOM.

FMO  will provide
format to GSD for
proper reconciliation
of PPE accounts.

GAO
FMO

July
1,
2019

Nov.
30,
2019

Ongoing/Partially
implemented

During the exit
conference, the
Focal Commissioner
for  Administration
and Finance ordered
the officials
concerned to review
and revisit the GAM
and other regulations
pertaining to
property, plant and
equipment.

As a follow-up, OED-
M-07E19-370  was
issued to FMO and
GAO to ensure the
compliance of AOM
NO. 2019-005-2018
dated April 10, 2019.

3
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Agency Action Plan

Target stusot | Partiatbeles Action Taken/
n . . us o artial/Delay/Non on Take
Ref. Audit Observation AuEERacomhaniain Action Plan I:RersonID_e pl Implegt:tntatlon Implementation | -Implementation, | Action to be Taken
esponsible e f.acnkoatl
From | To Appicae
and include the reconciliation of
property records in their FMO issued Memo
performance commitment; and no. FMO-M-04G19-
69 providing format
d) the OIC, Accounting for the reconciliation
Division to adjust their accounts of PPE accounts and
based on the result of the the GSD submitted
account analysis and initial reports for the
reconciliation. following, to wit:
e Motor Vehicle
e Bldg. and Other
Structures
FMO-See attached
GSD-See attached
49. | Absence of valid Contract on the Procurement of Fuel, | We recommended and | Office  of  the The  OIC-Director,
Oil and Lubricants Management agreed to: Executive  Director General
will issue memo to Administration Office
Fuel, oil and lubricants totaling P2,342,426.85 were | a) require the | GAO and FMO to GAO (GAO) commented
procured by the Commission on Human Rights (CHR) | Procurement Division and the | ensure compliance | Procurement that they will comply
for the past five (5) years through credit line amidst the | Bids and Awards Committee | with the AOM. Division (PD) with  the  audit
absence of a valid Contract and without complying the | (BAC) to strictly adhere to the recommendations.
requisite of public bidding under Section 10 of the | provisions of Section 10 of the
Revised Implementing Rules and Regulations (IRR) | Revised IRR of RA 9184 and As a follow-up, OED-
Republic Act (RA) 9184 and Item 11 of Government | Item 11 of GPPB Resolution No. M-06F19-451 (copy
Procurement Policy Board (GPPB) Resolution No. 05- | 05-2018 or other recognized attached) was issued
2018, depriving the government of the most competitive | Mode of  Procurement,  if fo ensure the
and advantageous price/terms. applicable; compliance of AOM-
No. 2019-004 (2018)
b) instruct the Accounting FMO dated April 8, 2019.

Division to improve their review
procedures on payment
processing; and

On the part of FMO,
DV submitted for

4




-

Agency Action Plan

Target stumat | | PaaT Action Taken!
. . , : us o artial/Delay/Non ion Take
Ref, Audit Observation Autit Recommendation Action Plan l;ersonngpL Impleg‘:tmon Implementation | -Implementation, | Action to be Taken
esponsible e If applicabl
From | To BRGNS
payment of fuel, oil
c) instruct the Procurement GAO and lubricant after
Division and other concemed Procurement the receipt of AOM
offices/committee to include in Division (PD) was returned to
their Individual/Division GAO-GSD for the
Performance Commitment required contract.
Report procurement  activities,
which at all times be, compliant PD - See attached
with the provisions under the
Procurement Law.
65. | Repairs and maintenance of outmoded and fully | We recommended and GAO-GSD During the exit
depreciated motor vehicles Management agreed to: conference, the

The Commission on Human Rights (CHR) spent a total
of P4,667,200 for the repairs and maintenance of
outmoded and fully depreciated motor vehicles for the
last four years equivalent to 39 percent of the total cost
of P11,871,812, without due regard of the 30%
maximum allowable limit of the cost of repair based on
the current market value, provided for under COA
Circular No. 85-55A, as amended by COA Circular No.

2012-003.

a) Revisit its policy on
repairs with due consideration of
COA allowable limit of repairs
under Circular Nos. 85-55-A and
2012-003;

b) Require the Property
Division or General Services
Division to  prepare a
comprehensive list and
monitoring of vehicles, including
repairs and maintenance thereof;
and

c) |dentify personnel who
continuously ignore the
maximum allowable limit of
repairs for motor vehicles, and
impose sanctions, if warranted.

Issue memorandum
to ensure compliance

with the AOM.

Focal Commissioner
for  Administration
and Finance
requested the Chief,
GSD for a copy of
the list of fully
depreciated  motor
vehicles and
instructed the OIC-
GAQ to determine if
these vehicles
should be disposed.

OED-M-06F19-455
was issued to all
Regional Offices
directing them to
dispose CHR old
vehicles.

GSD issued memo

5
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MRS L v susc | Partalbeltyi Action Taken/
’ d - : i us o artial/Delay/Non on Take
Re, A Oasiyaton AKSERACORNGEEDN Action Plan ;ersonID ot lmpleg‘:tmon Implementation | -Implementation, | Action to be Taken
esponsible e If applicabl
From | To EGAA
no. GSD-M-03G19-
47 with regard to the
status of Regional
Offices service
vehicles.
78. | Inadequate/incomplete documentation of | We recommended and | Issue memorandum ROI The Management of
disbursements Management of concerned CHR | to ensure compliance ROII concerned CHR ROs
ROs agreed to require their | with the AOM. ROVII directed the
1. The validity and propriety of the recorded | respective Accountants to review ROIX concerned personnel
disbursements of the CHR ROs |, Ill, VII, IX, Xl, | and verify the completeness and ROXI to strictly adhere with
and XlI totaling P2,571,895.95 were doubtful due to | validity of the documentary ROXII the audit
incomplete documentation. requirements prior to payments recommendations.
of expenses.
OED-M-23G19-591
was issued directing
the Regional Offices
to review the
completeness of
documentary
requirements prior to
payment of
expenses.
80. | Non-disposal of unserviceable / obsolete properties We recommended and The Management of
Management agreed to require: CHR ROs I, V, VI,
A total of P3,342,572.21 unserviceable / obsolete PPE X, and Xl
were not disposed of in the CHR ROs Ill, V, VI, IX, and | a) thet CHR RO VI commented that the
XIl as at December 31, 2018, thereby exposing such | Property Officer to prepare the concerned CHR ROs
properties to further deterioration and depriving the | IIRUP that would also serve as will comply with the
agency of additional income from the immediate sale | basis in derecognition of the audit
thereof. unserviceable properties carried recommendations.
in the PPE accounts, and create
an Inspection and Disposal RO VI ROVI- See attached

Committee to facilitate the
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I Tae: Stuscl | Patiatboi N Action Tak
: : us o artial/Delay/Non ion Taken/
Ref. Audit Observation Audit Recommendation Actlon Plan l;ersso:;gi%ﬁ;, |mpleg:tr;ta'hon liilemsntabion | -implatentation, | Actionto baTakan
P From | To If applicable
disposal of  unserviceable
RO Amount property; and
Il 772,042.60
v 1,198,448.66 b) the Disposal Committee ROl RO IX - Fully ROIIl- See attached
Vi 797 651.78 of the CHR ROs IIl, V, IX, and ROV Implemented ROV - See attached
X 121'039 17 Xl to facilitate the immediate RO IX ROIX- See aftached
= and systematic disposal of all RO XII ROXII-See attached
Xl 453,390.00 unserviceable  properties  in
Total 3,342,572.21 accordance with existing rules
and regulations in order to
prevent further deterioration
thereof and maximize
recoverable valuesfincome
therefrom.
91. | Traveling Expenses We recommended Management | Issue memo to ROl Partially The Management of
of CHR RO Il to: ensure  compliance Implemented CHR RO Il
Transportation expenses in CHR RO II amounting to with the AOM. commented that the
P269,631.28 were incurred for airfare instead of | a) adopt the wuse of CHR will comply with
availing the customary mode of transportation by land | ordinary public conveyance or the audit
contrary to paragraph 3.1.1.5 of COA Circular No. 96- | customary modes of recommendations.
004 and Administrative Order (AO) No. 103, series of | transportation by land pursuant
2004 amended by AO No. 6, series of 2017 and COA | to paragraph 3.1.1.5 of COA OED-M-13F19-465
Circular 2012-003. Circular No. 96-004; and was issued to RO ||
to ensure
b) observe judicious and compliance with the
prudent use of government funds said audit
as prescribed by COA Circular recommendations.
2012-003.
ROII- See attached
101, | Unregistered Motor Vehicle We recommended and | Issue memorandum RO VI The  OIC-Regional
Management of CHR-RO VI | to ensure compliance Director of CHR RO
The motor vehicle being used by the CHR-RO VI forits | agreed  to  require  the | with the AOM. VI directed the
operations is not registered under its name, contrary to | Administrative Officer to: Administrative

7
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e Target Sisef | BatiDaen Action Taken/
. . . ! atus o artial/Delay/Non ion Take
Ref. Audit Observation Audit Recommendation Action Plan l:gsonlbgpt. Impleglaetntatlon (inmeentstion | Hripleerisicn, | ActionoheTaien
sponsible e If apolicabl
From | To BPPREaA
Section 39.2 and Section 58 of PD 1445, exposing risk | a) Make  representation Officer to follow up
of losing government resources due to questionable | with the CHR CO and LTO on with the CHR CO the
ownership. the requirements for the necessary
registration of the motor vehicle documents needed
in the name of the CHR-RO VI, for the registration of
and the motor vehicle
with the LTO. He
b) Fumish COA with a also directed the
copy of the Deed of Donation CHR RO VI
and other relevant documents of personnel to refrain
the motor vehicle from the from using the
UNHCR. subject vehicle until
its ownership and
registration is
properly transferred
to CHR.
OED-M-23G19-587
was issued directing
to adhere to the
audit
recommendations.
ROVI-See attached
110. | Non-Observance of Guidelines and Memorandum of | We recommended and | Issue memorandum RO VI The Management of

Agreement (MOA) on the fund fransferred to
Department of Public Works and Highways (DPWH)
Regional Office (RO) VIl

In CHR RO VIII, the Guidelines and MOA on the fund
transferred to DPWH RO VI, as the Implementing
Agency (IA), amounting to #20,805,444.86 for the site
preparation and construction of the office building of the

Management of CHR RO VIII
agreed on the following:

a) To submit clarification
on the conflicting provisions in
the MOA on the preparation of
the Plans and Specification and
Program of Work of the project

to ensure compliance

with the AOM.

CHR RO v
commented that the
CHR will comply with
the audit
recommendations.

OED-M-23G19-590

was issued directing |
8
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Agency Action Plan — Rbasonior
; ; . ; . Status of Partial/Delay/Non Action Taken/
- Implementati :
Ra Ak Qusarvation Augit Bacommendation Action Plan zir:::‘zg:: " “,;‘m on Implementation | -Implementation, | Action fo be Taken
From | To If applicable
CHR RO VI, as the Source Agency (SA), were not | by the SA and the provision of the OIC-ROVIII on

observed by both parties contrary to Section 3.1.1 of
COA Circular 2012-001, COA Circular No. 94-013 and
the MOA, thus, casting doubt on the proper and
efficient utilization of the fund and its project
implementation.

datefinformation ~ such  as
construction of drawings with
complete details and
specifications needed for its
preparation of program of works
and other requirements of the
projects;

b) To require the DPWH
Regional Office No. VIII (IA) to
submit Fund
Utilization/Liquidation Reports as
required in COA Circular No. 94-
013 dated December 13, 1994
and the reports of the project as
stipulated in the MOA to monitor
the utilization of funds and status
of the project;

c) To review and concur
all plans and specification to
ascertain that it is within the
standard and  specification
desired by the agency, and also
require the 1A to provide a
project duration in the Individual
Program of Work for the Earth fill
phase of the building site; and

d) To prepare subsidiary ledger
of the fund transfer pursuant to
COA Circular No. 94-013.

the full implementa-
tion of the audit
recommendations.

ROVIII-See attached
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T Status of Pani:allgtt’e[l]a;nzon Action Taken/
oty Alhi Qtisarystion Audt Recommendation Action Plan ;ersonng B Impleg:tmhon Implementation | -Implementation, | Action to be Taken
esponsible e i sanlicak
From | To pplicable
120. | Unpaid Financial and Community Assistance in CHR | We recommended and | Additional measures RO IX Jan. | Onwa Fully The management of
RO IX Management of CHR RO IX | will be installed to 2019 rds Implemented CHR RO X
agreed to: enhance information continually  sending
Financial and Community Assistance amounting to dissemination  that letters to
P12,154,000.00 for 3,887 approved human rights | a) enhance and exert | letters/notices  will claimants/victims  of
victims was granted to CHR RO IX, of which, 3,347 or | more effort to | also be sent to the unclaimed  checks
86 percent of the victims availed of their financial | communicate/locate the human | claimants/victims of and checks for
assistance, and P10,477,000.00 of the total approved | rights victims to pay the Financial | unclaimed  checks release.
amount have been utilized, while the claims of the | and Community Assistance; and | and checks ready for
remaining 540 claimants equivalent to P1,677,000.00, release to their last OED-M-23G19-589
or 14 percent, were not processed due to delayed | b) review the | known address. Also was issued to
submission of supporting documents by the | documentation processes, | change in approval enforce compliance
Investigation Division to the Accounting Division, | procedures during investigation | of claims is being with the AOM.
contrary to CHR Resolution (Ill) No. A2004-086; thus, | for proper implementation to fully | considered by the
depriving the victims of the benefits they urgently need | attain the purpose of the grants | CHR-Central to ROIX-See attached
from the government. and to ensure that government | speed up process of
humanitarian services are timely | releasing of
received by those concerned. approved claims.
131, | Gender and Development We recommended and The Head,
Management agreed to require: TWGGFPS
The CHR incurred/attributed a total of P36,873,168.33 commented that the
expenditures for Gender and Development (GAD) | a. TWGGFPS fo | e Issue memo to the OED June | June Fully CHR commits to
related activities for FY 2018 which is 5.52 percent of | effectively plan and prepare the | PMO and HRCMO- PMO- 2019 | 2019 Implemented improve the planning
the  approved  agency  appropriatons  of | GPB and implement GAD- | GEWHRC Planning and preparation of
P666,939,000.00 but fall short on the budgeted amount | related activities in accordance | regarding the audit Division the GPB and the
of P40,000,000.00 in complying the provision of Section | with the GPB and with the | observations and HRCMO- implementation  of
30 of the General Appropriations Act (GAA). Moreover, | provisions of Section 30 of the | recommendations GEWHRC GAD-related
Regional Office (RO) VI did not submit GAD | GAA for FY 2018; and FMO activities.
Accomplishment Report. e Include the July | Sept. For
b. CHR-RO VI to submit | preparation of the 2019 | 2019 | implementation OED-M-23G19-588
the GAD accomplishment report | 2020 GPB in the during the was issued directing
for consolidation in the CO. annual agency conduct of the compliance with the
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operations annual agency AOM.
planning operations
planning PMO-See attached
o Monitor the
implementation of Jan. | Dec. Ongoing
2019 GAD-related 2019 | 2019
activities, including
budget utilization
rate
o Monitor the PMO- April | Jan. Ongoing The  OIC-Regional
submission of GAD Planning 2019 | 2020 Director of CHR RO
accomplishment Division VI directed the Focal
reports from the FOO Person on GAD to
CHR regional All ROs submit
offices accomplishment
report for
consolidation in the
CHR CO.

149, | Proper withholding and timely remittance of GSIS Fully Reconciled with JEV
contributions and loans; Philhealth contributions; Pag- Implemented No. 2019-01-
ibig contributions and withholding taxes 004429.

In accordance with RA No. 8291, the GSIS Act of 1997, FMO-See attached

RA No. 7875, as amended by RA Nos. 9241 (National
Health Insurance Act of 1995) and 9679 (Pag-Ibig Fund
Law 2009), and Revenue Regulation No. 10-2008
dated July 8, 2008, the CHR deducted the amount from
the employees’ payroll and accordingly remitted the
following contributions/loans:

11
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Agency Action Plan — Reason for
. ; . Status of Partial/Delay/Non Action Taken/
Implementatio
Ref. Audit Observation Audit Recommendation Acticn Plan ;eesls::;[:ieb;;; mp v n Iisciementaticn | <melscentation, | Action to ke Takan
From | To If applicable
j— g::::: Remtmes | Ut | Bewes Remarrs
BIR \L:;:BG 70 9,362,101.46 RG] 221899522 Unremitted balance
crediors/supy for
the years 2014 to
2017, subjoct for
[ 507 543,85 60754385 W
[ PagiBIG__| PHEI21 | H6e021 | N0

83,532.64 83,632.64 AL

Note: Status of implementation may either be (a) Fully Implemented, (b) Ongoing, (c) Not Implemented, (d) Partially Implemented, or (e) Delayed.
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