INTER-AGENCY TASK FORCE ON THE HARMONIZATION OF
NATIONAL GOVERNMENT PERFORMANCE MONITORING, INFORMATION AND REPORTING SYSTEMS
(Administrative Order No. 25 S. 2011)

April 8, 2020

JOSE LUIS MARTIN C. GASCON

Chairperson

Commission on Human Rights

SAAC Bldg, UP Complex, Commonwealth Ave.,
Diliman, Quezon City

ATTENTION: Commissioner Karen S. Gomez Dumpit
PBB Focal Person

Dear Chairperson Gascon:

We are pleased to inform you that the Commission on Human Rights (CHR) is
ELIGIBLE for the grant of Performance-Based Bonus (PBB) for Fiscal Year 2018.
However, considering that CHR failed to meet one (1) requirement due to controllable
factor, the unit/person(s) from CHR-RO 10 responsible for the non-compliance to the FY
2018 APP non-CSE requirement should be isolated and excluded from the FY 2018 PBB
ranking. The summary of the final IATF assessment result is attached.

To complete the PBB process, may we remind your office to publish the FY 2018 Agency
Scorecard in your website or official publication. Please coordinate with the AO 25
Technical Secretariat for the finalization of the said report cards.

Furthermore, please be advised that the evaluation of agency accomplishments for FY
2019 shall be tightened in accordance with the review of your Agency's report on
Streamlining and Process Improvement of Critical Services. Additionally, agencies are
encouraged to continue efforts in accelerating procurement and timely utilization of
approved budgets to properly support their operations and delivery of high-quality services.

Thank you very much for your usual support.

Sincerely yours,

CLBQRAM;

LAURA B. PASCUA
Undersecretary, Department of Budget and Management
and Chair, AO25 Technical Working Group
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Commission on Human Rights (CHR)

Eligibility Requirements | Final Assessment

2018 Good Governance Conditions

1. Transparency Seal o Compliant

2. PhIlGEPS Posting o Compliant

3. Citizen’s Charter (ARTA) e Compliant

2018 Physical Target

4. Streamlining and Process e Met the streamlining and process improvement
Improvement of Agency requirement for FY 2018 PBB.
Services

» CHRreported streamlining efforts for five (5)
critical services. The AO25 Composite Team
observed some discrepancies on the
submission of the agencies vis-a-vis
consistency in filing out the forms and the
alignment to the agencies’ Citizen/Service
Charter. It should also be noted that some
information provided were hand written and
unclear.

= Only four (4) services were deemed to be critical
services of CHR
Frontline
1. Issuance of Clearance
2. Legal Aid and Counselling

3.  Quick response
operations/investigation of human
rights

Non-Frontline
4. ICT Services
Provision

= CHR was able to demonstrate improvements in
the delivery of the four (4) critical services since
they were able to reduce the number of steps,
number of required signature, number of
required documents and shorten its turnaround
time.

= CHR may consider renaming the service
““Issuance of Clearance” to “Issuance of
Clearance [to specific recipient]” for clearer
context.
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2018 STO and GASS Requirements

5. QMS Requirement .

Compliant

6. Submission of FY 2018 APP | e
non-CSE

CHR-RO 10 is non-complaint with the submission of
2018 APP non-CSE per GPPB-TSO report dated
2/01/2019

7. Submission of Indicative FY

2019 APP non-CSE * Compliant

8. Submission of FY 2019 APP- | ¢ Compliant
CSE

9. Undertaking of Early ¢ Compliant
Procurement for at least 50%
of goods and services

10. Submission of FY 2017 e Compliant
APCPI

11. Submission of Financial e Compliant
Reports

12. Compliance with at least 30% | ¢ Compliant

of Prior Years’ Audit
Recommendations

13. Submission of Budget and .
Financial Accountability
Reports (BFARS)

Failed to comply with the BFAR requirement per
DBM BMB-D report dated 11/18/2019.

Based on the Information and Communication
Technology Systems Service generated report on
the date of submission of URS, CHR was not able
to submit their BFARs within the prescribed
period. However, the URS have technical issues
where agencies’ are complaining on the difficulty in
encoding and submission of reports, hence beyond
the control of the agency.

CHR did not meet the 100% target for Obligations
and Disbursements BUR under GASS. Actual
accomplishments were 97.76% and 83.79%,
respectively.

The justifications provided by CHR for not meeting
its target for the Obligations and Disbursements
BUR were considered to be due to uncontrollable
factors based on DBM BMB-D report dated
11/18/2019.

Human Rights Violations Victims’ Memorial
Commission (HRVVMC) metthe 100% target
for Disbursements BUR under GASS.

14. Budget Utilization Rate .
(BUR)
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Human Rights Violations Victims’ Memorial
Commission (HRVVMC) did not meet the 100%
target for Obligations and BUR under
GASS. Actual accomplishment was 38.44%.

DBM BMB-D noted that HRVVMC is a newly
organized agency effective June, 2018. As such,
the agency is still in the process of orientation and
organization until the 4" quarter of FY 2018.

The justifications provided by HRVVMC for not
meeting its target for the Obligations BUR was
considered to be due touncontrollable
factors based on DBM BMB-D report
dated 12/10/2019.

2018 Other Cross-Cutting Requirements

15. Posting of Agency Review .
and Compliance Procedure
of Statement and Financial
Disclosure

Compliant

16. FOI Manual .

Not Applicable

17. Posting of Agency’s System | ¢ Compliant
of Ranking Delivery Units
OVERALL ASSESSMENT e Based on the results of
validation, CHR is eligible for the grant of FY 2018
PBB. However, the unit/person(s) from CHR-RO 10
responsible  for the non-compliance  with
the FY 2018 APP non-CSE requirement should
be isolated and excluded from the FY 2018 PBB
ranking.
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