Annex “A-1

CERTIFICATION OF UNDERTAKING/NON-UNDERTAKING OF
EARLY PROCUREMENT ACTIVITIES

I hereby certify that the COMMISSION ON HUMAN RIGHTS - REGIONAL OFFICE IVA has [ ] successfully undertaken/ ]
unsuccessfully undertaken /[ not undertaken Early Procurement Activities (EPA) for eligible Procurement Projects
based on the agency’s Indicative Annual Procurement Plan consistent with the National Expenditure Plan for Fiscal
Year 2024 in the following amounts:

Description® Total Amount
a. Total Amount in Indicative APP based on NEP P2,282,632.98
b. Less Exclusions! 1,522,882.92
c. Total Value of Eligible EPA projects [c=(a-b) P_759,750.06
d.  Amount of Successful'® EPA projects 2 0.00
e. Percentage of Successful EPA [e=d/c)*100] 0.00%

(This is for the reason that this Regional Office does not have early procurement projects undertaken through Competitive Bidding,
while the Alternative Methods of Procurement fall under the exclusions provided for under paragraph 1.4 of GPPB Circular 06-2019
dated 17 July 2019, particularly Shopping (Sec. 52) and Small-Value Procurement (Sec. 53.9). The other modes of procurement like
Lease of Real Property and Venue (53.10), Direct Retail Purchase of Petroleum, Oil and Lubricants (POL) (53.14), Agency to Agency
(53.5) were undertaken thru the renewal of contracts which is more economical and advantageous to the government based on
Market Cost-Benefit Analysis and the procurement of checkbooks thru Automatic Debit Account (ADA).

This Certification is being made in compliance with the General Administration and Support Services Target of the Guidelines on the
Grant of the Performance-Based Bonus for the Fiscal Year 2023, of the Administrative Order No. 25 Inter Agency Task Force on the
Harmonization of National Government Performance Monitoring, Information, and Reporting Systems Memorandum Circular No.
2020-1 pursuant to the Implementation of EPA issued under Government Procurement Policy Board Circular No. 06-2019.

The undersigned attests to the accuracy of all information contained herein based on available records and information that can be
verified with the COMMISSION ON HUMAN RIGHTS - REGIONAL OFFICE IVA and the Philippine Government Electronic
Procurement System.

IN WITNESS HEREOF, | have hereunto affixed my signature on January 30, 2024 in San Pablo City} Laguna,Philippi

TTY. REXRO . ARRA
Region tor, CHR-IVA

JAN 312024

SUBSCRIBED AND SWORN to before me this in San Pablo City, Laguna, Philippines, with affiant exhibiting
me his/her (Govemment Issued ID) Driver's License#D04-00-149601 issued on Egbrua at Makati City, Philippines.
NOTARY PUBLIC — - (-\

Doc.No. 1562 - ATTY. DEOGRACJAS G/REYES JR.
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16 Amount and values refer to the Approved Budget for the Contract

17 See item 4.3 of the Guidelines in the Conduct of Early Procurement Activities as a requirement for the grant of the Performance Based-Bonus

18 Section 3.1 of GPPB Circular 06-2019 provides that the EPA shall refer to the conduct of procurement activities, from posting of the procurement opportunity, if required until recommendation of
the BIDS and Awards Committee (BAC) to the HOPE as to the award of the contract xo0¢"



ADMINISTRATIVE SUPPORT DIVISION

MEMORANDUM ASD-M-111L23-0023
M b “’/”/) S

FOR ; ATTY. REXFORD D. GUEVARRA
Regional Director, CHR-IVA

FROM : THE ADMINISTRATIVE OFFICER IV (END-USER)

SUBJECT 5 RENEWAL OF EXISTING CONTRACTS OF LEASE OF REAL PROPERTY FOR
VEHICLE PARKING SPACE, OFFICE AND STORAGE BUILDING, PURCHASE
ORDER AGREEMENT FOR PETROLEUM, OIL AND LUBRICANTS BASED ON
COST-BENEFIT ANALYSIS AND POSTAGE CHARGE ACCOUNT

DATE : 11 December 2023

The undersigned end-user respectfully recommends the renewal of contracts of the above
subject based on the conducted Market Cost-Benefit Analysis (hereto attached for reference).

The following policy considerations were identified as basis of recommendation, to wit:

1) Parking Space Rental - CHR-IVA preferred to lease with a publicly-owned real property
under the Philippine Postal Corporation since it complied with the needed requirements
and offered the lowest responsive bid beneficial to the government. Security on the service
vehicles were also taken into account with the presence of Blue-guards on duty as
compared to privately-owned parking spaces.

2) Storage Building — a privately-owned real property was chosen by CHR-IVA when the
needed requirements and lowest responsive bid were met by the supplier (Mr. Eric N.
Avelino). The location of the real property was considered as to accessibility to the
concerned users needing the documentsffiles in stored in the area and as to safekeeping
of unserviceable equipment subject for disposal. The document and the properties are
stored at the second floor thereby making it safe against possible floods. The same is also
more efficient and economical to the government.

3) Office Building — the same with No. 2 considerations as to compliance with the needed
requirements and the lowest responsive bid. Accessibility to CHR-IVA clients and
stakeholders was also taken into account to provide prompt, accessible, responsive and
excellent public services to them. Aside from these, the Lessor no longer required for a
10% escalation for the monthly office rental which is beneficial to the government.
Moreover, the construction of the new CHR-IVA office building in Alaminos, Laguna will
commence in the first quarter of 2024.
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4) Purchase of petroleum, oil, and lubricants — Big Joe Gas Station (SHELL) presented the
most beneficial and most favorable offer to the interest of the government which is
consistent with the principles of RA 9184 and PD 1445 of government accounting and
auditing rules. Proximity, accessibility and parking space slots are also given due
consideration.

5) Postage Charge Account — Renewal of postage charge account annually with the
Philippine Postal Corporation is more beneficial and favorable to the interest of the
government since the postage rates are lower than any other private mailing company
services. Moreover, having postage charge account helps to lessen the day-to-day
transactions in mailing and can save time and resources of the office.

SANDRA M.i LUISAGA
End-user

For approval of the Head of Procuring Entity (HOPE).
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COST-BENEFIT ANALYSIS

For lease of STORAGE AREA

(required: 30-50 square meters)

Particulars

LESSOR 1

Eric N. Avelino

LESSOR 2

Apolinario D. Robles

LESSOR 3

Jason Jeffrey Chu

(estimated 1km.

3.5kms away from

Php 17,017.09 Php 21,000.00 Php 30,000.00
(per unit/month) (per unit/month) (per unit/month
Floor Area (sq.m.) 42 sq. m. 45 sq. m. 60 sq.m.
Rent for the year
2024 P17,867.94 P21,000.00 P30,000.00
Location In front of Post Office | Brgy. IlI-D (estimated Maharlika H.way

(estimated 1.2kms

away from the office) the office) away from the office)
Utilities {electricity To be shouldered by | To be shouldered by | To be shouldered by
and water) CHR-IVA CHR-IVA CHR-IVA
Logistics/Manpower | Cost of transfer TBD | Cost of transfer TBD | Cost of transfer TBD
Services
Repairs/Maintenance | CHR-IVA shall be To be shouldered by | To be shouldered by
responsible for any CHR-IVA CHR-IVA
articles delivered by
its employees and for
the extermination of
bugs, termites, ants
or any insects in the
leased premises and
for any articles
delivered by its
employees
Issuance of OR With OR With OR With OR
Total Cost P17,867.94 P21,000.00 P30,000.00

Based on the CBA, Mr. Eric N. Avelino has presented the most beneficial and most favorable offer
to the interest of the government which is consistent with the principles of RA 9184 and its
Revised Implementing Rules and Regulations. Moreover, the cost of transferring to another
office will be more costly as it will require new arrangements with service providers (internet,
phone lines, electricity and water). In addition, the current storage building is more accessible
to our staff responsible of the files, documents and equipment stored in the area.

Prepared by:

SANDR%LUISAGA

Administrative Officer IV (end-user)




COST-BENEFIT ANALYSIS

For POSTAGE AND MAILING SERVICES

away from CHR-IVA

Particulars LESSOR 1 LESSOR 2 LESSOR 3
Philippine Postal JRS Express LBC Express
Corporation
Brgy. San Roque Brgy. San Roque Barleta Street
Location (estimated 1km (estimated 1.5kms | (estimated 1.5kms

away from CHR-

away from CHR-

office) IVA office) IVA office)
Postage/Mailing/Express Ordinary mail Letter (P120) 1kg. (P150)
Mail rates (P16/0-20gms) 1pounder (P145) 3kgs. (P190)
Registered mail 3pounder (P266) 5kgs. (P320)
(P67/0-50gms) Spounder (P306)
Express mail
(P110/0-250gms)
Mode of Payment Postage charge Cash payment Cash payment
account/check
payment

Based on the CBA, Philippine Postal Corporation has presented the most beneficial and most
favorable offer to the interest of the government which is consistent with the principles of RA
9184 and its Revised Implementing Rules and Regulations and in accordance with the existing
COA rules and regulations as to the mode of payment.

Prepared by:

SANDRA M. LUISAGA

Administrative Officer IV (end-user)



COST-BENEFIT ANALYSIS

For lease of PARKING SPACE FOR SERVICE VEHICLES

(required: 40-50 square meters)

Particulars

LESSOR 1

Robert A. Delantar

LESSOR 2

Francis O. Alvarez

LESSOR 3

Philippine Postal
Corporation

Php 6,000.00 Php 20,000.00 Php 3,630.00
(per/month) (per/month) (per/month)
Floor Area (sq.m.) 40 sq. m. 120 sq. m. 41.25 sq.m.
Rent for the year 2024 P6,000.00 P20,000.00 P3,993.00
Location (estimated 4.5kms (estimated S5kms (estimated 1km.
away from the away from the away from the
office) office) office)
Utilities (electricity To be shouldered To be shouldered | No utility expenses
and water) by CHR-IVA by CHR-IVA to be incurred by

CHR-IVA

Repairs/Maintenance

To be shouldered
by CHR-IVA

To be shouldered
by CHR-IVA

In case a repair is
necessary, the
LESSEE shall not
start the same
without the
consent of the
LESSOR.

Issuance of OR

No available OR

With OR

With OR

Government/Privately-
owned

Privately-owned

Privately-owned

Government-
owned

Total Cost

P6,000.00

P20,000.00

P3,993.00

Based on the CBA, Philippine Postal Corporation has presented the most beneficial and most
favorable offer to the interest of the government which is consistent with the principles of RA
9184 and its Revised Implementing Rules and Regulations. Moreover, it is a government-
owned property with a much lesser cost of rental rate and is more accessible to the end-
users/passengers. The service vehicles are secured with the presence of Security guards on

duty.

Prepared by:

SAN DR%U ISAGA

Administrative Officer IV (end-user)




COST-BENEFIT ANALYSIS

For direct retail purchase of PETROLEUM, OIL AND LUBRICANTS

Particulars LESSOR 1 LESSOR 2 LESSOR 3
Big Joe Gas Station 3J Gas Corporation Petron
Colago Avenue Maharlika H.way Colago Avenue
Location (in front of the CHR- (estimated 4kms (estimated 1.5kms
IVA office building) away from CHR-IVA | away from CHR-IVA
office) office)
Accounts Offered Cash/Post Paid Cash/Post Paid Cash/Post Paid
Account Account Account
Check Payment Accepts check Accepts check Accepts check
payment payment payment

Services/Amenities
Offered

Change oil/Parking
space (2 slots)

Change oil/No
parking space

No Change oil/No
parking space

Based on the CBA, Big Joe Gas Station has presented the most beneficial and most favorable offer
to the interest of the government which is consistent with the principles of RA 9184 and its
Revised Implementing Rules and Regulations. Moreover, proximity, accessibility and parking
space (2 slots) were given due consideration to be chosen as the petroleum, oil and lubricants

supplier.

Prepared t{y:

SANDRA M. LUISAGA

Administrative Officer IV (end-user)




COST-BENEFIT ANALYSIS

For lease of OFFICE BUILDING

(required: 200-300 square meters)

(estimated 3kms
away from the town

(estimated 2.5kms
away from the town

Particulars LESSOR 1 LESSOR 2 LESSOR 3
Christopher Go Staniey Ang. Flora F. Farcon
Php 219,800.00 Php 80,000.00 Php 39,600.00
(per/month) (per/month) (per/month)
Floor Area (sq.m.) 314 sq. m. 500 sq. m. (3F) 225 sq.m.
Rent for the year
2024 P219,800.00 P80,000.00 P39,600.00
Location Maharlika H.way Maharlika H.way Colago Avenue

(estimated 2kms.
away from the town

proper) proper) proper)
Utilities (electricity To be shouldered by | To be shouldered by | To be shouldered by
and water) CHR-IVA CHR-IVA CHR-IVA
Logistics/Manpower | Cost of transfer TBD | Cost of transfer TBD | Cost of transfer TBD
Services

Repairs/Maintenance

To be shouldered by
CHR-IVA

To be shouldered by
CHR-IVA

CHR-IVA shall be
responsible for any
articles delivered by

its employees and for

the extermination of

bugs, termites, ants

or any insects in the

leased premises and
for any articles
delivered by its

employees

Total Cost

P219,800.00

P80,000.00

P39,600.00

Based on the CBA, Ms. Flora F. Farcon has presented the most beneficial and most favorable offer

to the interest of the government which is consistent with the principles of RA 9184 and its
Revised Implementing Rules and Regulations. Moreover, the cost of transferring to another
office will be more costly as it will require new arrangements with service providers (internet,
phone lines, electricity and water) and the construction of new CHR-IVA office building will
commence in the 1t quarter of 2024. In addition, the current office building is more accessible
to our clients and stakeholders and they are more familiar with the current location.

Prepared by

SANDRA%{\;LJLUISAGA

Administrative Officer IV (end-user)




