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Annex “A-1”

CERTIFICATION OF UNDERTAKING/NON-UNDERTAKING OF EARLY

PROCUREMENT ACTIVITIES

| hereby certify that the COMMISSION ON HUMAN RIGHTS - REGIONAL OFFICE IVA has
Osuccessfully undertaken / @unsuccessfully undertaken / Onot undertaken] Early Procurement
Activities (EPA) for eligible Procurement Projects based on the agency's Indicative Annual
Procurement Plan consistent with the National Expenditure Plan (NEP) for Fiscal Year 2025 in
the following amounts:

o200

Description’ To?r: ';';‘F",’)“"‘
Total Amount in Indicative APP based on NEP P3,794,226.77
Less: Exceptions? 1,273,316.57
Total Amount of Eligible Procurement Projects [c=(a-b)] 2,520,910.20
Amount of Successful® EPA projects 982,261.41
Percentage of Successful EPA [e=(d/c)*100] 38.96%

<The Commission on Human Rights — Regional Office IVA was not able to achieve the
required 50% Early Procurement Activities due to the following reasons:

This agency has made extensive efforts in the procurement process for the selection of a
security service provider for FY 2025. The bid documents were posted on the Philippine
Government Electronic Procurement System (PhilGEPS) on December 13, 2024 while
the pre-bid conference was held on December 19, 2024, with 3 bidders in aftendance,
demonstrating initial interest in the project. The public bidding took place on January 13,
2025, with 2 bidders participating. Both bidders initially passed the preliminary
examination of bids based on the "non-discretionary pass/fail criteria.” However, upon
detailed examination by the Bids and Awards Committee (BAC)-CHR-IVA, with the
support of the Technical Working Group (TWG), it was found that BOTH bidders FAILED
to comply with critical bid requirements:
= Bidder 1: Failed to submit the bid & supplemental bid bulletin, and submitted a
price schedule that was not in the required format.
= Bidder 2: Submitted a bid offer not printed on the company’s letterhead, thus
failing to meet the required bidding form.

On January 27, 2025, the BAC-CHR-IVA Chairperson received the bid evaluation report
from the TWG, which recommended declaring a failure of bidding, in accordance with
Section 35 of the Revised Implementing Rules and Regulations (IRR) of RA 9184.

e Section 35.1 (b): All prospective bidders were declared ineligible.

e Section 35.1 (c): All bidders failed to comply with the bid requirements.

The failure of both bidders to meet the necessary requirements significantly delayed the
procurement process. While early procurement was initially planned, these compliance
issues necessitate a reassessment of the timeline. Despite the delay in the bidding
process, the BAC-CHR-IVA has acted in accordance with the law and procurement
guidelines by adhering to the non-discretionary criteria for evaluating bids. This ensures
transparency, fairness, and integrity in the procurement process.

In light of the failure to comply with the bid requirements, the BAC-CHR-IVA Chairperson
has resolved to adopt the bid evaluation report from the TWG and recommend the re-
bidding of the procurement for the security service provider for FY 2025. This re-bidding
process will provide an opportunity to ensure full compliance with all necessary
requirements, while still striving to complete the procurement in a manner that aligns with
the agency's operational timelines.

T Amount and values refer to the Approved Budget for the Contract

2 See item 4.3 of the Guidelines in the Conduct of Early Procurement Activities as a Requirement for the Grant of the
Performance-Based Bonus

3 Section 3.1 of GPPB Circular 06-2019 provides that the “EPA shall refer to the conduct of procurement activities, from
posting of the procurement opportunity, if required, until recommendation of the Bids and Awards Committee (BAC) to the
HoPE as to the award of the contract xxx"
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Rest assured that the re-bidding process will be conducted with careful attention to the
issues identified during the initial bidding process, ensuring that the bid documents
clearly outline all requirements. The procuring agency will continue to monitor and
expedite procurement activities to avoid further delays, while ensuring compliance with
procurement regulations>.

This Certification is being made in compliance with the Guidelines on the Grant of the
Performance-Based Bonus for the Fiscal Year 2024, of the Administrative Order No. 25 Inter-
Agency Task Force on the Harmonization of National Government Performance Monitoring,
Information and Reporting Systems.

The undersigned attests to the accuracy of all information contained herein based on available
records and information that can be verified with the COMMISSION ON HUMAN RIGHTS -
REGIONAL OFFICE IVA and the Philippine Government Electronic Procurement System.

IN WITNESS HEREOF, | have hereunto affixed my signature on January 27,2025 in San Pablo
City, Laguna,Philippines.

SUBSCRIBED AND SWORN to before me this January 3/ 2025, in San Pablo City, Laguna,
Philippines, with affiant exhibiting me his/her Driver's License#D04-00-149601 issued on

February 15, 2023 at Makati City, Philippines. .
— ’

NOTARY PUBLIC ATTY. AGRIPING & MORGA
NOTARY PUELID

Doc. No. 4%( COMM. EXPIRES ON DEC. 31, 2045

Page No._%¥9 _ P. ZAMURA ST. BREY. Vil-B SAN PABLO CIT)

Book No. %y ROLL N0. 30333

Series of 2025 MCLE EXEMP. VIi-URTCR 002352 / 4-14-7+

PTR NU. 5812364 / UAN. 2. 2025
IBP N9, 455873 / YAl 3, 2925



