BAR No. 1

QUARTERLY PHYSICAL REPORT OF OPERATIONS
As of September 30, 2025

Department: Commission on Human Rights (CHR)
Appropriations: Current Year Appropriations
Agency: Commission on Human Rights (CHR)
Operating Unit: N/A

Organization Code (UACS): 340010000000
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HUMAN RIGHTS PROTECTION 30100
PROGRAM 00000
Outcome Indicators
1. Percentage of resolved human
rights violation cases finally
disposed resulting in victims'

ongoing Zero
access to remedies Backlog initiatives,

significant efforts
have been made to
ensure transparency
and completeness in
reporting its ongoing
progress to address

9.33% 11.66% 14.03% the backlog since the

New and Pending New and Pending New and Pending Commission's
(466/4,995) (851/7,298) (1,134/8,082) inception. Hence, it

was only this year
0 New New New 14.03¢
90% 86.37% (13/15) 110.63% (229/207) 109.88% (456/415) % that such was

) reflected which is

Pgquag P: ';f’,g‘ﬁg P:gi";‘ﬁg illustrated in the
(453/4,980) (622/7,091) (678/7,667) broken-down figures
differentiating the
new (current or CY
2025) and pending
(1987-2022). As a
result of the
inclusion of all
pending cases or
backlog, there is
therefore a

In support of the
Commission's

significantly Iou(? :
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accomplishment rate
for this indicator
which is expected
since access to
remedies by
definition
contemplates the
resolution of cases
within the specified
period provided in
the applicable rules.
While regrettably
such figures did not
meet the strict
definition of
timeliness in terms
of resolution, by
itself, the sincere
effort to dispose
these cases at this
time though
belatedly, is in itself
a significant
accomplishment
which meets the true
essence of access to
remedies.

2. Percentage of clients who are
satisfied with the quality and
timeliness of the delivery of
protection services

97%

99.67%

99.32%

98.56%

99.20%

Output Indicators

1. Percentage of human rights
cases finally disposed within the
prescribed period

95%

75.00%

29.11%

40.97%

40.97%

The 40.97 %
accomplishment rate
is still an offshoot of
the transition to the
new Rules of
Procedure, approved
in May 2024, which
provides for a
significantly

shortened
disposition time ﬂ
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120 days as
compared to 365

days in the old rules.
Nonetheless, there
are ongoing efforts
to further improve
our efficiency in
terms of case
disposition such as
strengthening the
oversight and
monitoring functions
of the Task Force on
Zero Backlog cases;
continuous training
and coaching for all
staff involved in case
disposition to ensure
mastery and strict
adherence to the
newly adopted Rules
of Procedures; and
ongoing
enhancement of the
Investigation and
Case Management
System, along with
well-defined
deadlines
established for the
disposition of new
cases.

Further, the
recorded
accomplishment is
only as of 30
September 2025.
Certain new cases
received by the
Commission in 2025

(15t to 3" Quarte
are still under
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investigation within
the 120-day
prescribed period,
hence, will be duly
reflected in the 4th
Quarter
Accomplishments.

2. Percentage of claims for financial

assistance processed within the 0 0 9 9 00%

prescribed period 98% 100.00% 100.00% 100.00% 100.00%
3. Percentage of investigated cases 47.83% 65.18% 69.91%

of human rights violations New and Pending | New and Pending New and Pending

(5,000/10,453) (7,294/ 11,190) (8,036/ 11,494)
New-4.68% New-32.63% New-41.07% 0
35% (20/428) (232/711) (416/1,013) 69.91%
Pending Pending Pending
49.68% 67.39% 72.70%
(4,980/10,025) (7,062/10,479) (7,620/10,481)

4. Percentage of programmed

visitations on jails/detention o o 0 o 6%

centers implerented 88% 90.12% 88.06% 83.97% 87.2
HUMAN RIGHTS PROMOTION 30200
PROGRAM 00000
Outcome Indicators
1. Percentage of participants who

passed the post training test 98% 99.54% 99.75% 99.01% 99.38%
Output Indicators
2. Percentage of programmed

trainings, education activities and

information campaigns 98% 100.00% 100.00% 100.00% 100.00%

implemented
3. Percentage of programmed |IEC

materials developed and 0 0 0 0 09

S Sartinging 98% 100.00% 100.00% 100.00% 100.00%
HUMAN RIGHTS POLICY 30300
ADVISORY PROGRAM 00000 )

Qutcome Indicators
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1. Percentage of policy issuances While the
that have incorporated or used Commission
human rights policy issuances continues to
strengthen its
popularization
activities in the 2025
(2nd sem.) in order
for national and
local legislators to be
cognizant of the
policy advisories of
the Commission and
consider such in the
65% 27.27% 44 12% 0.00% 32.61% promulgation of
national and local
policies, this
indicator still
highlights the fact
that the use,
adoption or
integration of such
policy issuance still
rests upon the
discretion of the
various government
units
Output Indicators
2. Number of programmed poli
issuances g.:bg'nitted/relegse%y 50 22 12 12 46 4
according to target
3. Percentage of treaty reports and
hormbe TigHEs SiGERonsr Feparts 90% | 100.00% 100.00% 100.00% 100.00%
issued/ submitted on or before
prescribed date
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